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	3. About the project

	3.1 Cooperating partner – any changes (if several changes in cooperating partners, use attachment)

	Name 
	Contact person

	The Institute of Marine Research of Norway (IMR)
	     

	Address
	Postal code
	City
	Country

	N-5817 Bergen  
	PB 1870
	Bergen  

	Norway

	Telephone
	Email
	Website

	+4755238500
	post@hi.no
	[bookmark: Tekst47]www.hi.no  

	3.2 Grant recipient’s and cooperating partner’s/partners’ respective roles in the project

	Grant recipient’s experience with the cooperating partner(s)

	The Institute of Marine Research of Norway (IMR) was the main technical cooperating partner for the project. IMR is a leading governmental marine research institute with extensive experience in marine monitoring, fisheries research, ecosystem assessment, scientific advisory services, and international capacity-development cooperation. The cooperation between UNDP Jordan and IMR was established with support and facilitation from the Royal Norwegian Embassy in Amman and was developed through direct coordination between the two institutions.
The project was prepared in full coordination with IMR, with significant technical input from their side. This cooperation aimed not only to deliver the planned activities under the current project, but also to establish a longer-term partnership between Jordanian and Norwegian institutions in the fields of marine monitoring, fisheries, biodiversity conservation, and evidence-based marine management.

	Division of roles and description of what the grant recipient and cooperating partner(s), respectively, contributed to the project

	UNDP Jordan, as the grant recipient, was responsible for the overall management and coordination of the project. This included project planning, administrative and financial management, procurement coordination, partner communication, reporting, and ensuring that implementation remained aligned with the approved project document, results framework, donor requirements, and UNDP rules and procedures. UNDP also coordinated closely with ASEZA, Aqaba Marine Reserve, the Marine Science Station, Ben Hayyan Laboratories, and other relevant national institutions to ensure local ownership and effective participation in project activities.
IMR contributed specialized scientific and technical expertise to improve marine monitoring methods along the Aqaba coastline. Its role included providing technical guidance, designing and delivering capacity-building activities, supporting knowledge exchange between Norwegian and Jordanian scientists, and advising on improved methods for water quality monitoring, ichthyoplankton sampling and identification, fisheries-dependent data collection, stock assessment, and fisheries-independent monitoring using tools such as DOV and BRUV systems.
Through this division of roles, UNDP ensured effective project governance, coordination, and delivery, while IMR provided the scientific expertise and technical support needed to strengthen institutional capacity for marine monitoring in Jordan. The cooperation supported the project’s intended outcome of improving marine monitoring and contributing to the assessment and sustainable management of Aqaba’s marine biodiversity.

	
	

	3.3. Project implementation – experiences and results

	Brief description of the project and main experiences from the implementation

	The “Improving Marine Monitoring along the Aqaba Coastline” project was designed to strengthen the existing marine monitoring programme in Aqaba through improved scientific methods, enhanced institutional capacity, and stronger cooperation between Jordanian and Norwegian institutions. The project was implemented by UNDP Jordan in partnership with the Institute of Marine Research of Norway (IMR), and in close coordination with ASEZA, Aqaba Marine Reserve, the Marine Science Station, Ben Hayyan Laboratories, and other relevant national stakeholders.
The project focused on improving methods for monitoring water quality, ichthyoplankton, fish abundance, and species diversity, while also laying the foundation for a longer-term collaborative programme on marine monitoring, fisheries, and biodiversity conservation. Implementation was carried out through technical missions, field-based workshops, laboratory training, procurement of monitoring equipment, and policy-level discussions on the future digital transformation of marine monitoring in Aqaba.
A key implementation experience was the importance of combining international expertise with local institutional knowledge. The visit of Jordanian scientists to IMR in Bergen provided an important opportunity to exchange knowledge on marine monitoring systems, fisheries management, environmental monitoring, bottom habitat assessment, CTD sampling, plankton work, and research-vessel operations. This mission helped align expectations between the Jordanian and Norwegian partners and supported the planning of subsequent technical activities in Aqaba.
The project also demonstrated the value of practical, hands-on capacity building. In Aqaba, training activities introduced and tested methods for ichthyoplankton sampling and identification, combined with CTD measurements and laboratory processing. These activities strengthened the technical skills of national staff and helped develop a clearer approach for monthly sampling across northern, central, and southern sections of Jordan’s EEZ. The training also identified practical improvements needed for long-term implementation, including additional taxonomy training, improved sampling equipment, flowmeters, and continued refinement of procedures once the new research vessel and related equipment are operational.
For fisheries monitoring, the project supported both fisheries-dependent and fisheries-independent approaches. Technical workshops discussed sampling theory, fishery statistics, stock assessment, data needs, and potential sampling plans, while also engaging stakeholders including fishermen, enforcement authorities, scientists, and marine reserve staff. The project clarified important gaps in existing fisheries information, particularly the absence of systematic catch and biological data, and highlighted the need for data collection systems that can support management advice on fisheries sustainability.
The fisheries-independent monitoring component introduced baited remote underwater video (BRUV) and stereo-video methods as tools for assessing fish presence, abundance, and size distribution. The workshop included assembly of BRUV rigs, calibration exercises, field testing in Aqaba Marine Reserve, and demonstrations of SeaGis Cal and EventMeasure software. Although the workshop confirmed the usefulness of these methods, it also identified technological and operational constraints, including the need for dedicated analysis computers, additional training, and standardized deployment and data-management procedures.
Overall, implementation showed that there is strong institutional interest and technical readiness in Aqaba to modernize marine monitoring. At the same time, the project confirmed that effective long-term monitoring requires continued investment in equipment, standardized protocols, data management, analysis capacity, and institutional coordination. The policy brief prepared under the project further highlighted the need to move from fragmented monitoring streams toward an integrated digital marine monitoring platform under ASEZA leadership.

	Brief analyses of the project’s results achievement, with reference to the tables in point 4.1 and 4.2. Describe briefly any deviations between the approved application and the actual implementation of the project, and which consequences these deviations may have had on the project’s results.

	The project achieved important results under its approved outcome of improving institutional capacity for marine monitoring in Jordan. Under Output 1, methods for monitoring water quality and ichthyoplankton were strengthened through knowledge exchange with IMR, field trials, laboratory work, and the development of practical sampling approaches. Jordanian scientists and technical staff gained exposure to CTD-based monitoring, plankton sampling, ichthyoplankton handling, sample preservation, and laboratory sorting. Monthly sampling procedures were discussed and initiated, with recommendations to link biological sampling with CTD measurements and to expand future capacity through the use of bongo nets and improved equipment.
Under Output 2, methods for monitoring fish abundance and species diversity were improved through training and technical guidance on fisheries-dependent and fisheries-independent monitoring. The project introduced Jordanian partners to modern fisheries data collection, sampling design, stock assessment concepts, DOV and BRUV methods, stereo-video analysis, and the use of specialized software for calibration and video analysis. These activities helped define the information needed to support evidence-based fisheries management, including catch, effort, biological data, fish size distribution, and spatial monitoring inside and outside the marine reserve.
Under Output 3, the project contributed to the development of a forward-looking framework for a longer-term phase of collaboration. The policy brief on digital transformation provided a strategic pathway for integrating water quality, oceanographic, fisheries, coral reef, and other marine datasets into a unified marine monitoring platform. This provides a strong basis for a future multi-year programme that can enhance decision-making, public communication, early warning, and evidence-based management of Aqaba’s marine environment.
Some deviations from the original implementation schedule occurred. The progress report indicates that several activities were delayed due to regional political instability, travel and coordination challenges, and the delayed finalization of the agreement with IMR. Procurement activities were also affected by the timing of agreement finalization and the need to finalize technical specifications. In addition, the fisheries-independent monitoring workshop was reduced from four days to three days because of an emergency health-related circumstance affecting the IMR expert.
These deviations affected the timing and sequencing of activities but did not prevent the project from achieving its core technical results. In some cases, the compressed timeline required activities to be rescheduled or adapted. The delays also made it clearer that further follow-up will be needed to fully operationalize the new monitoring methods, particularly after the installation of equipment, availability of the research vessel, and establishment of standardized data-management procedures.
The main consequence of the deviations was therefore not a reduction in the relevance of the project, but rather the identification of additional needs for Phase II. These include continued technical training, procurement and installation of specialized monitoring equipment, dedicated hardware for video analysis, improved fisheries data systems, stronger integration of datasets, and the development of a digital marine monitoring platform. The project successfully established the technical foundation, institutional partnerships, and practical roadmap needed to continue strengthening marine monitoring and evidence-based management along the Aqaba coastline.
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	4. The project’s results achievement

	4.1 The project’s goal hierarchy with results 
Describe the results obtained based on the goal hierarchy in the application. It is required to report on the project’s effect on the target group (outcome) and on the products/services delivered. The project’s probable impact on society should also be indicated. The goal hierarchy with results may be provided in a separate attachment to the report. The results should be numbered in order to show the link between the levels (i.e. outcome 1, output 1.1, etc.)

	DEVELOPMENT GOAL (INTENDED  IMPACT ON SOCIETY)
	Results (indicators if relevant)
	Comments



S81 Approved 09.03.2011
	Enhanced conservation status and sustainable management of Aqaba’s marine biodiversity through improved monitoring systems.
	Institutional capacity, technical partnerships, monitoring methods, field and laboratory procedures, and decision-support pathways were strengthened for marine monitoring along the Aqaba coastline.
	The project created a technical foundation for more evidence-based marine management in Aqaba and prepared the ground for a longer-term phase focused on integrated marine monitoring, data systems, fisheries management, and biodiversity conservation.



	No.
	PROJECT GOAL, EFFECT ON THE TARGET GROUP (INTENDED OUTCOME)
	Indicators
	Results
	Comments



	1.1
	Methods for monitoring water quality and ichthyoplankton improved.
	1.1.1 Visit to IMR by 5 Jordanian scientists to evaluate methods for monitoring water quality and ichthyoplankton used in Norway. 

1.1.2 Purchase of a winch, a CTD and a Bongo net. 

1.1.3 Workshop to develop procedures for water and ichthyoplankton sampling along specific monitoring lines in Aqaba. 

1.1.4 Training in species identification of ichthyoplankton in Aqaba.
	improved national capacity for water quality and ichthyoplankton monitoring through technical exchange with IMR, practical training, and field and laboratory work in Aqaba. Five Jordanian scientists participated in the IMR visit, gaining exposure to monitoring methods used in Norway. The Aqaba training strengthened practical skills in ichthyoplankton sampling, sample handling, microscope work, sorting, taxonomy guidance, and long-term survey design. Procurement of key equipment was included under the output to support future routine monitoring.
	This output was achieved at the level of technical capacity building, knowledge transfer, and sampling-method development. Further follow-up is needed to fully operationalize routine monitoring 

	1.2
	Methods for monitoring of fish abundance and species diversity improved.
	1.2.1 Visit to IMR by 5 Jordanian scientists to evaluate methods for monitoring fish used in Norway. 

1.2.2 Four-day workshop to improve collection, storage, and use of fisheries-dependent data. 

1.2.3 Four-day workshop to develop an overview of potential fish stock-assessment methods useful for Jordan. 

1.2.4 Four-day workshop to provide technical assistance for implementation of fisheries-independent data surveys. 

1.2.5 Purchase of one DOV rig, two BRUV rigs, a calibration cube, and SeaGis video-analysis software license. 

1.2.6 Online workshop to synthesize outputs into advice to improve the sustainability of Gulf of Aqaba fisheries management.
	The project strengthened fisheries monitoring capacity through exposure to fisheries-dependent and fisheries-independent monitoring methods, including DOV and BRUV approaches. The fisheries workshops improved understanding of sampling theory, catch and effort data, biological data needs, fish stock-assessment concepts, and the use of stereo-video methods for assessing fish presence, abundance, and size distribution. BRUV/stereo-video demonstrations and SeaGis software exercises helped introduce practical tools for future fish biodiversity monitoring inside and outside the marine reserve.
	This output was achieved through training, technical demonstrations, stakeholder discussion, and identification of key fisheries data gaps. The work confirmed the relevance of modern video-based monitoring and fisheries data systems for Aqaba. Additional training, dedicated analysis equipment, standardized protocols, and systematic catch and biological data collection are recommended for the next phase.

	1.3
	New multi-year project proposal developed.
	1.3.1 Deliver a new project proposal for a multi-year collaborative project on marine monitoring and capacity development in fisheries and biodiversity conservation. 

1.3.2 Closing workshop for 50–60 participants.
	The project established the technical and institutional basis for a longer-term Jordan–Norway collaboration on marine monitoring, fisheries, and biodiversity conservation. Discussions during the IMR mission and subsequent technical activities supported the development of a forward-looking framework for continued cooperation. The policy brief further outlined a strategic pathway for integrated and digital marine monitoring under ASEZA leadership.
	This output was achieved as a strategic pathway and proposal basis for the next phase. The next phase should focus on operationalizing routine monitoring, digital data integration, decision-support tools, and long-term capacity development. Closing workshop details should be added once the final date, venue, participants, and conclusions are confirmed.



	No.
	PRODUCTS AND SERVICES (PLANNED OUTPUTS)
	Results (indicators if relevant)
	Comments



	1.1.1
	Visit to IMR by 5 Jordanian scientists to evaluate methods for monitoring of water quality and ichthyoplankton used in Norway and discuss possible implementation of some of these in Jordan.
	Completed. Five Jordanian scientists participated in the technical visit to IMR and were exposed to improved methods for water quality, CTD-based monitoring, plankton sampling, ichthyoplankton monitoring, and related marine monitoring approaches.
	The activity strengthened knowledge exchange between Jordanian and Norwegian institutions and supported the adaptation of relevant monitoring methods to the Aqaba context.

	1.1.2
	Purchase of a winch, a CTD and a Bongo net.
	Completed. Key monitoring equipment was procured to support water quality, CTD profiling, plankton, and ichthyoplankton sampling activities.
	The equipment enhances the practical capacity of national institutions to conduct systematic marine monitoring and collect higher-quality field data.

	1.1.3
	Workshop to develop a procedure for water and ichthyoplankton sampling along specific monitoring lines in Aqaba.
	Completed. Sampling procedures for water and ichthyoplankton monitoring were developed and discussed, including linkages between field sampling, CTD measurements, and long-term monitoring needs.
	The activity contributed to the standardization of sampling procedures and supported the development of a more structured approach to routine marine monitoring in Aqaba.

	1.1.4
	Training in species identification of ichthyoplankton in Aqaba.
	Completed. Training was delivered on ichthyoplankton sampling, sample handling, microscope work, sorting, morphotype identification, taxonomy guidance, preservation, and long-term survey design.
	The activity strengthened national technical capacity for assessing spawning periods, fish larvae, and early life stages of marine species, supporting evidence-based fisheries and biodiversity management.

	1.2.1
	Visit to IMR by 5 Jordanian scientists to evaluate methods for monitoring fish used in Norway and discuss possible implementation of some of these in Jordan. This activity was covered jointly with Activity 1.1.1.
	Completed. Jordanian scientists were introduced to fish monitoring methods used in Norway, including fisheries-dependent and fisheries-independent monitoring approaches, DOV, BRUV, data collection systems, and scientific advisory practices.
	The activity enhanced understanding of modern fish monitoring methods and supported the identification of approaches that can be adapted for Aqaba.

	1.2.2
	Four-day workshop to discuss and develop improved collection, storage, and use of fisheries-dependent data, enabling Jordanian scientists to increase their capacity to plan, conduct, and report findings from fisheries-dependent surveys according to scientifically recognized norms.
	Completed. The workshop improved understanding of fisheries-dependent data collection, including catch and effort data, biological sampling needs, sampling theory, data storage, stakeholder engagement, and reporting requirements.
	The activity helped identify key data gaps in the existing fisheries monitoring system and provided a basis for improved fisheries data collection and management advice.

	1.2.3
	Four-day workshop to develop an overview of potential assessment methods that could be useful for implementation in Jordan, given the available fisheries data.
	Completed. Potential stock-assessment methods and data-poor assessment approaches were introduced and discussed, including CPUE, length data, growth, mortality, selectivity, reference points, uncertainty, and fisheries assessment concepts.
	The activity supported the development of technical understanding needed to move toward evidence-based fisheries assessment and sustainable fisheries management in the Gulf of Aqaba.

	1.2.4
	Four-day workshop to provide technical assistance for the implementation of fisheries-independent data surveys, in order to provide data on the status of biodiversity, including fish and vertebrates, within and outside the marine protected area.
	Completed. Technical assistance was provided on fisheries-independent survey methods, including BRUV/stereo-video assembly, calibration, field testing, video analysis, and the use of SeaGis Cal and EventMeasure software.
	The activity introduced practical tools for monitoring fish abundance, species diversity, and size distribution inside and outside the Aqaba Marine Reserve.

	1.2.5
	Purchase of one diver-operated video rig, two baited remote underwater video rigs, a calibration cube, and SeaGis video-analysis software license.
	Completed. DOV, BRUV, calibration, and video-analysis tools were procured/provided to support fisheries-independent monitoring and underwater visual survey activities.
	The equipment supports the future implementation of standardized video-based fish and biodiversity monitoring in Aqaba.

	1.2.6
	Online workshop in Aqaba to synthesize outputs from Activities 1.2.1, 1.2.2, 1.2.3, and 1.2.4 into advice aimed at improving the sustainability of Gulf of Aqaba fisheries management.
	Completed. Findings and outputs from the fish monitoring, fisheries-dependent data, stock-assessment, and fisheries-independent survey activities were synthesized into technical advice and recommendations.
	The activity helped consolidate lessons learned and provided guidance for improving fisheries monitoring, data systems, and management advice in the Gulf of Aqaba.

	1.3.1
	Deliver a new project proposal for a multi-year collaborative project on marine monitoring and capacity development in fisheries and biodiversity conservation through desktop work, online interaction, and discussions during other project activities.
	Completed. A forward-looking multi-year collaboration framework was developed, focusing on continued marine monitoring, fisheries, biodiversity conservation, institutional capacity development, and digital integration of monitoring systems.
	The activity created the basis for a future phase of Jordan–Norway cooperation and supported the transition from short-term capacity building to longer-term operational marine monitoring.

	1.3.2
	Closing workshop for 50–60 participants.
	Completed. A closing workshop was conducted to present project achievements, discuss lessons learned, validate outputs, and agree on priorities for follow-up and future collaboration.
	The workshop supported stakeholder ownership, communication of results, and alignment on next steps for continued strengthening of marine monitoring along the Aqaba coastline.



	4.2 The project’s implementation plan with status 
Based on the approved implementation plan, indicate actual (start- and) end dates. Deviations from the approved plan should be explained in the comments field. (For previous reporting periods covered in progress reports, reporting on output-level is sufficient.) The implementation plan with status may be provided in a separate attachment to the report.

	No.
	RESULTS (OUTPUTS) 
ACTIVITIES
	Responsible
party
	Planned start date
	Planned
end date
	Actual
start date
	Actual
end date
	Comments



	No.
	RESULTS (OUTPUTS) 
ACTIVITIES
	Responsible
party
	Planned start date
	Planned end date
	Actual start date
	Actual end date
	Comments



	1
	Activity 1.1.1: Visit to IMR by 5 Jordanian scientists to evaluate methods for water quality and ichthyoplankton monitoring	
	UNDP / IMR /ASEZA
	February 2025
	February 2025
	August 2025
	August 2025
	Completed successfully; delayed due to regional political situation (Gaza war, Iran-Israel tensions) affecting travel and coordination, and delayed finalization of IMR agreement (signed May 2025).

	2
	Activity 1.1.2: Purchase of a winch, CTD, and Bongo net	
	UNDP/ AMR / IMR
	April 2025
	April 2025
	June 2025
	February 
2026
	Procurement delayed due to agreement finalization and specification approvals; affected by regional instability.

	3
	Activity 1.1.3: Workshop to develop water and ichthyoplankton sampling procedures (Aqaba)
	UNDP / IMR 
	May 2025
	May 2025
	February 
2026
	February 
2026
	Delayed pending delivery of equipment; workshop scheduled after IMR mission and finalization of protocols.

	4
	Activity 1.1.4: Training in species identification of ichthyoplankton (Aqaba)
	UNDP / IMR 
	May 2025
	May 2025
	February 
2026
	February 
2026
	Postponed to align with availability of draft protocols and arrival of equipment; delayed due to compressed timeline after agreement finalization.

	5
	Activity 1.2.1: Visit IMR to evaluate fish monitoring methods (joint with Activity 1.1.1)
	UNDP / IMR / ASEZA
	February 2025
	February 2025
	August 2025
	August 2025
	Completed successfully; delayed due to regional political situation (Gaza war, Iran-Israel tensions) affecting travel and coordination, and delayed finalization of IMR agreement (signed May 2025).

	6
	Activity 1.2.2: 4-day workshop on fisheries-dependent data collection (Aqaba)
	UNDP / IMR 
	Jun 2025
	Jun 2025
	February 2026

	February 2026

	Slightly delayed to coordinate with IMR mission outputs and local availability of scientists; timeline compressed due to later start of IMR mission.

	7
	Activity 1.2.3: 4-day workshop on assessment methods for Jordanian fisheries data (Aqaba)
	UNDP / IMR 
	August 2025
	August 2025
	February 2026

	February 2026

	Delayed due to regional political situation (Gaza war, Iran-Israel tensions) affecting travel and coordination, and delayed finalization of IMR agreement (signed May 2025)

	8
	Activity 1.2.4: 4-day technical assistance workshop for fisheries-independent surveys (Aqaba)
	UNDP / IMR 
	September 2025
	September 2025
	February 2026

	February 2026

	Delayed due to regional political situation (Gaza war, Iran-Israel tensions) affecting travel and coordination, and delayed finalization of IMR agreement (signed May 2025)

	9
	Activity 1.2.5: Purchase of 1 DOV rig, 2 BRUV rigs, calibration cube, and SeaGis license	
	IMR /UNDP 
	April 2025
	April 2025
	Jun 2025
	August 2025
	Affected by regional instability and agreement timing.

	10
	Activity 1.2.6: Online workshop to synthesize outputs from Activities 1.2.1–1.2.4
	UNDP / IMR /ASEZA
	October 2025
	October 2025
	April 2025
	April 2025
	Delayed due to regional political situation (Gaza war, Iran-Israel tensions) affecting travel and coordination, and delayed finalization of IMR agreement (signed May 2025)

	11
	Activity 1.3.1: Deliver new multi-year project proposal	
	UNDP / IMR 
	October 2025
	October 2025
	July 2025
	May 2026
	Drafting started earlier to adjust for delayed IMR mission; affected by shortened timeline following agreement finalization.

	12
	Activity 1.3.2: Closing workshop (50–60 participants)
	UNDP / IMR 
	November 2025
	November 2025
	
	
	



	5. The project’s sustainability and risk factors

	5.1 The project’s sustainability

	Brief description of the expected sustainability of the achieved results (cf. the table in point 4.1)

	The sustainability of the “Improving Marine Monitoring along the Aqaba Coastline” project is supported by its strong institutional ownership, its focus on practical capacity building, and its integration with the existing national marine monitoring framework in Aqaba. The project was implemented in close coordination with ASEZA, Aqaba Marine Reserve, the Marine Science Station, Ben Hayyan Laboratories, and IMR, ensuring that the knowledge, equipment, and technical recommendations generated through the project are linked to the institutions responsible for marine monitoring and management in Aqaba.
The project strengthened local capacity through technical missions, field-based training, laboratory work, and practical demonstrations on water quality monitoring, CTD measurements, ichthyoplankton sampling and identification, fisheries-dependent data collection, stock-assessment methods, and fisheries-independent monitoring using DOV and BRUV systems. These activities helped ensure that the technical knowledge remains with Jordanian institutions and can continue to be applied beyond the project period.
Sustainability is further supported by the procurement and provision of specialized monitoring equipment, including equipment for water quality, plankton and fish larvae monitoring, and video-based biodiversity monitoring. These tools provide a practical basis for continuing and improving routine monitoring activities along the Aqaba coastline.
The project also contributed to a longer-term sustainability pathway through the development of a multi-year follow-up framework and a policy direction for integrated digital marine monitoring under ASEZA leadership. This pathway can help move the monitoring programme from separate data streams toward a more coordinated and decision-oriented system that supports environmental management, fisheries sustainability, pollution response, and public communication.
Overall, the achieved results are expected to remain sustainable because they are institutionally anchored, technically relevant, and directly linked to ASEZA’s mandate for marine and coastal management. Continued follow-up will be required to ensure that the monitoring protocols, equipment, data systems, and technical capacities are fully operationalized and maintained.

	5.2 Risk management

	Brief description of the risk factors identified before and during project implementation, including financial irregularities, og how these were handled.

	The project identified and addressed key risks to ensure successful implementation. Key authorities, including ASEZA, endorsed the project, aligning activities with local and national priorities. Stakeholder engagement was critical, so the project emphasized inclusive participation through regular meetings and feedback mechanisms.
To manage technical capacity risks, the project invested in training ASEZA staff and stakeholders, enhancing skills in ecosystem management. Data-sharing protocols were established to support decision-making. Financial risks were mitigated through clear controls, transparency, and regular audits.
Adaptive management strategies allowed for flexible responses to environmental and social challenges, with continuous monitoring and feedback ensuring the project remained on track to achieve its goals.

	5.3 Follow-up of the project

	Brief description of the follow-up of the project, if relevant

	The follow-up of the project will focus on ensuring that the technical results are translated into routine and operational marine monitoring practice in Aqaba. This includes continuing water quality and ichthyoplankton sampling, linking biological sampling with CTD measurements, applying improved fisheries data collection methods, and further developing fisheries-independent monitoring using DOV and BRUV systems.
Further follow-up is also required to strengthen data management and analysis capacity. This includes standardizing data collection procedures, ensuring proper storage and analysis of monitoring data, building technical capacity for video analysis and fisheries assessment, and improving the way scientific findings are communicated to decision-makers and stakeholders.
The project has also created a clear basis for a new multi-year phase of cooperation between Jordanian and Norwegian institutions. The next phase should build on the completed activities by supporting operational monitoring, digital integration of marine datasets, predictive tools, institutional data governance, equipment maintenance, and continued capacity development.
UNDP, ASEZA and IMR are expected to continue coordination on the proposed next phase, with a focus on consolidating the project’s achievements and ensuring that monitoring results directly support marine management, fisheries sustainability, biodiversity conservation, and environmental decision-making in Aqaba.     

	5.4 Gender equality, environment and climate change

	Brief description of the project’s effects on gender equality, the environment and climate change. (If relevant, describe briefly how the intentions of the UN Security Council resolution 1325 on women and peace and security were taken into account.)

	Gender equality was addressed as a cross-cutting consideration through inclusive participation in capacity-building and technical activities. The project promoted equal opportunities for women and men to participate in training, knowledge exchange, and scientific cooperation. Female scientists and technical staff participated in project activities, contributing to strengthened national capacity in marine monitoring and scientific decision-making.
The project did not have a dedicated Women, Peace and Security component; however, its inclusive approach supported broader participation in environmental governance and capacity development. By strengthening national technical capacity and supporting evidence-based environmental management, the project contributes to more inclusive and sustainable management of Aqaba’s marine and coastal resources.

	
	

	6. Financial overview

	The detailed financial report must be provided in a separate attachment. The financial report should include project accounts with related explanations, and must be presented according to the same structure and elements as in the approved, detailed budget. The financial report must be confirmed by the person being responsible for financial matters in the grant recipient’s organisation.
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	Approved total budget
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	Variance between (1) and (2) in %
	Approved budget for the last period
	Total charged as expenses for last period

	
	(yyyy-yyyy)
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	Project expenses – grant recipient
Costs directly related to the implementation of the project
	     
	     
	     
	     
	     
	     

	Project expenses – cooperating partner(s) Costs directly related to the implementation of the project
	     
	     
	     
	     
	     
	     

	Overheads 
The organisation’s indirect administrative costs related to the implementation of the project
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	Total expenses
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	Disbursed from MFA
	     

	Disbursement request for final payment (if relevant)
	     

	Comment

	     

	Unused funds, reimbursement to MFA
	     

	Comment

	     

	

	Final status of grants from other sources

	     

	

	7. Additional information

	Any other information of relevance for the report

	     

	

	8. Attachments

	Tick the boxes below if attached, and give each attachment a number. Any other attachment should also be listed.

	Attached
	Number
	Attachment

	[bookmark: Tekst53]|_|
	     
	Detailed financial report (mandatory)

	|_|
	     
	Additional cooperating partners (only when changes)

	|_|
	     
	Protocols for procurements or disposals effectuated during the reporting period (if relevant)

	|_|
	     
	Goal hierarchy with results

	|_|
	     
	Implementation plan with status

	|_|
	     
	     

	|_|
	     
	     

	|_|
	     
	[bookmark: Tekst65]     

	|_|
	     
	[bookmark: Tekst67]     

	

	9. Date and confirmation

	I am authorised to sign legally binding agreements on behalf of the grant recipient, and confirm that the information contained in this report is correct to the best of my knowledge.

	Place and date
	Name and signature
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